Case Study for Web Site Production
a Project Manager’s Perspective

Goals

Explain the site production process and the role
the project manager played in the sites produc-
tion. Uses a simple problem/solution approach
to te various production stages. | wanted to
share my experience as a project manager and
to communicate my problem solving abilities.

Information Architecture

Information rich site set up in a linear fashion.
Explains the steps involved in site
production.
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Target Audience

Those interested in the process of producing
a web site with a team. Those interested in
the project manager's role. This might aslo be
a useful tool for anyone teaching about team
production.

Design .. I

Straight forward linear navigation. Has somewhat
of a corporate or informational feel to the site. The
site is text heavy and benefits from clean simple
design.
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